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EATON PUBLIC LIBRARY

AGENDA
Eaton Public Library Board of Trustees
February 2, 2022
5:30 PM
132 Maple Ave.
Eaton, Colorado

Call to Order
Pledge of Allegiance
Approval of the Agenda
Public Comments
President’'s Report
Friends of the Library Report
Director's Update/ Director's Report Dated February 2022
Approval of the Consent Agenda
a. Minutes of January 5, 2022
b. Financial Report January 2022
c. Invoice Summary January 2022
9. Items removed from the Consent Agenda
10. Committee Reports
a. Space Plan-Outstanding ltems: Cushions, Final Project Budget Report
b. Strategic Plan
c. Policy
d. Financial/Budget
e. Art Task Force
11. Old Business

a, Schedule Board Retreat
b. United for Libraries — Shelley
¢. Review of Action Steps

12. New Business

a. Communication — Board, Director, Staff
b. Board Committees Shuffle-Board Involvement/Feedback
c. Direcior Evaluation Form
d. Revision of Board Agenda
e. HPLD Board Meeting in Eaton
13. Action Steps
14. Board Comments
15. Adjourn
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Next Meeting: March 2, 2022 at 5:30 PM



JANUARY 2022 FRIENDS MEETING

The Friends of the Eaton Public Library met January 18", Five members
were in attendance. We thank Board Member, Maureen St. Peter for
attending also. Dave reported we only have gathered $109.80 for our
Scholarships. This is a major concern-our book sales contribute to the
college scholarships and we have not been able to sell books like we did
in previous years. Another concern is that books are being put on the
free cart before we get a chance to look at them. The policy has always
been donated books were looked over by the staff, then given to us to
use. Books in poor condition were either donated or tossed. We were
not told the policy had been changed. Maureen said she would look
into this issue. We need book swivels for the paper backs and we do
need to know if they have been ordered. We were told the double
doors have been locked during the day to keep kids from going up the
stairs-but then no one can get to the book loft. We asked if the doors
could remain open during the day and locked when school was over.
The lack of book sales is certainly hurting the students getting a chance
of a scholarship.

Mandy had many good suggestions of getting more people to join the
Friends and she will work on a new brochure. She mentioned Brush
Library has dues of $5-10 a year. She suggested we have a big book sale
during Eaton Community days and put a flyer in the water bill. These
ideas will be discussed at the next meeting-February 15t at 10:00.

Dave brought in the canvas of Jerry’s pictures. We need to ask the
Board where it can be displayed.



January Reportto the Library Board
Brenda Carns, Library Director

Strategic Plan Update

The staff meeting on January 25th included a robust discussion about how we will
assess our progress in achieving our goals and objectives. We will continue to report
our activities undercumment categories each month but will give several examples of big
picture actions we have taken to furtherthose goals in the past month underthis
category.

This month we identified the following:

Staff will review and discuss our use statistics monthly at our staff meetings. We
agreed that the discussion will keep ourfocus on the need to improve the
number and quality of interactions with the public.

Records will be kept on reference and directional questions asked by our
patrons. We will look for an increase in the quantity and quality of our patron
interactions
We will take additional customer service training. We discussed the need to greet
every patron pleasantly and follow up to make sure they found whatthey were
looking for.

We discussed what constitutes outreach, the difficulties in scheduling outreach
opportunities during COVID and some ways to overcome those obstacles.

Customer Service and Community Relations

Kate, Stacie, and Katie have a meeting scheduled with the middle school
principal to talk about school outreach and developing a stronger partnership
there

Kate is working with Ms. Copeland at the middle school to start up the
ARISS/Space club

Katie wrote a Summe Reading prize sponsorship requestwhich is being
delivered to local business by Kate, Katie, and Stacie this week

Stacie has scheduled regularteen craft and game day programs in February for
after school.

Judy's Friday Wiggle Worm programs have been highly successful, drawing 20
or more attendees per week. She is also offering a Wednesday morming
Storytime which is building attendance.

Katie restructured our homeschool programming to better meet writing and
literacy needs of our homeschool families.

We are distributing hundred’s of KN95 masks provided by the state for our
community.

Galeton's Boys and Girls Club declined our offerto send Judy for Storytime and
craft now that Neal is nolonger available to do this. They cited the needto
restrict site access because of COVID concemns and that this will change in the
future.



HR Managementand Facilities

Kate opened the Makerspace to the public by appointmenton January 3rd; we
have had three appointments so far since its opening. She is working with HPLD
to resolve some software issues that limit multiple users for Adobe which is
needed for communicating the patterns to the equipment.

We added 5 laptops that will be used for programs that require the use of a
computer such as Artemis, and the Makerspace equipmentas well as for patrons
who need a laptop while in the library.

The library experienced two acts of vandalism this month. Two teens wentinto
the men’s bathroom and purposely clogged the toilet. The police took a report
and footage of theirvisit we recorded. They are unidentified, as yet. They used
the staff back hallway exit, and | am looking info alarming that door to prevent
further problems.

The switchover of our phones to Verizon is still in transition. | am working outthe
details to add our 2"¥line and multiple phones to our wifi access.

Administration

Kate had an opportunity to fill in for Brenda while she was on vacation for two
weeks.

Ellen continues to work as a liaison to the Friends. There have been some
discussions with the Friends about the process the library is using with donated
and discarded books which will need to be resolved.

Montana is verifying thatwe have sent all the remodel related invoices to
Wember for inclusion in the final report. The only outstanding item that has not
been billed is the cushions. The material is on order now.

Katie, Stacie, and Michelle have been working on serializing the teen books and
labeling them with their series title and numberin the series; also checkingto
make sure we have the complete series and/or weeding as appropriate.

Katie putin one last big children's book order for 2021 and continues to arrange,
display, organize, and weed the collection.

Plans are in process for SRP already; Katie ordered some supplies for SRP
registration and decorating, and we picked dates (May 16t through July 16th)
and made the reading logs for all three age groups

The Inspirational Book Club is well attended. However, the Navel Book Club
decided to discontinue their meetings. Ellen is working with the remaining
participants to rebrand a new library sponsored adult book club.

Montana has organized both hard copies and soft copies of files to

streamline library operations and allow us to find documents more easily
Michelle has done a fantastic job of continuing to get board games processed
and out for circulation; we are about 3/4 of the way finished; the display table out
in front of the circulation desk has led to many board game check-outs and
people getting excited about the fact that we now have board games available for
check-outin general.



Board of Trustee Relationships:

Our two new staff members will attend the February Board meeting to be
introduced and give some information about their backgrounds.

The town board is hosting an important training to be done by ourinsurance
providers for all town boards on April 20%. Dinnerwill be served, and it wili be
scheduled before the town council meeting.

The board development day is scheduled for February 26" and will be hosted by
Sara Wright from CLIC.

We are hosting the HPLD Board Meeting here on March 215t There will be a

remodel tour for HPLD Board and staff before their meeting starts at 5 pm.
Please attend if you can.



Eaton Public Library
2018, 2019, 2020 & 2021 Statistics

Circulation
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Visits
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Eaton Public Library
2018, 2019, 2020 & 2021 Statistics

In house Programs

Attendance to In House Programs

1600
1400
1200

1000
80
60
40
20 I
4]

March Apnil May June July Sept Oct

(o = I = =]

Jan  Feb March Aprii May June July Aug Sept Oct Nov Dec Total

2018 601 731 B56 1169 876 786 586 426 @831 1101 776 1326 10,065
2019 695 703 786 1354 1030 1056 1331 632 750 1144 590 786 10,857
2020 670 697 248 104 1,720
2021 114 234 286 436 570 1,640

Meeting Room & Study Room Usage (non-library)

Meeting Room & Study Room Usage

200
180
160
140

Feb March April May June July Sept Dec

O o0 0 0o

Jan Feb March April May June July Aug Sept Oct Nov Dec Total

2018 96 139 112 131 118 104 107 78 133 142 123 61 1,344
2019 115 98 108 113 107 105 92 116 135 159 172 114 1,434
2020 115 129 39 0 o5 50} 0 0 358

2021 0 10 20 15 a4 41 38 25 29 a1 76 48 377



350

300

25

o

20

(=]

15

o

10

o

5

(=]

AWE 12018
AWE 12019
AWE 12020
AWE 1 2021

400
350
300

25

o

20

(=]

15

(=]

10

(=]

5

o

=]

AWE 2 2018
AWE 2 2019
AWE 2 2020
AWE 2 2021

Jan
250
263
296

0

Jan
274
249
289

)

Feb Mar
208 279
207 226
261 72

0 0]

Feb Mar
165 267
248 300
244 65

0 0

Apr
204
198

0
0

Apr
163
193

0
0

AWE 1 Preschool

May
210
227

0

185

Jun
280
287

0

155

Jul
256
301

171

AWE 2

May
235
268

0

119

Jun
308
337

0

129

Jul
236
295

0
272

Aug Sep
251 202
259 228

0 0
233 150

Aug Sep
260 173
242 184

] 0
162 146

Oct
263
270

LB
156

Oct
246
260

0
160

Nov Dec
273 158
186 203

0 0
206 167

Nov Dec
232 191
184 255

0 0
189 165

o“l “l nl |\ “|\|||||“|“||l“|~|ll
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Total
2,834
2,855

G249
1,423

Jan Feb Mar Apr May Jun lul Aug Sep Oct Nov Dec

Total
2,750
3,015

H98
1,342



Eaton Library 2021 Program Count Statistics
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Video Views

Total Video Views

500
450
400
350

30
250
200
15
10

s -

0

Jan Feb Mar Agpr May Jun Jul Aug Sep Ot Mow Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 165 187 177 317 338 342 333 446 78 140 168 172 2,863

(=]

o o o

Take and Make Crafts

Total Crafts Taken

1,600
1,400
1,200
1,000
800
600
400
SIRRERANEETY
0
Jan Feh har Apr May Jun Jul Aug Sep Oct Mow Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
2021 365 492 716 1,448 481 804 656 323 279 264 247 281 6,356



[ . LI
-

= DRy
:: i Pamuis




<€

"’Q’(&C%"‘m@GM@C’G%‘s‘

V vV v ¥ WV ¥ gy ¥ WV
February Programs at Eaton Public Library

Spanish: Teens / Adults
Mondays - Music and Art with Miss Katie Tuesdays: High beginner classes
Wednesdays - Storytime with Miss Judy Thursdays: Bilingual conversation
Fridays - Wiggle Worms Movement and practice

<

Adult Craft: Adults
Make a DIY holiday garland
with Librarian Elien in the library

Preschool Programs

Adult Book Clubs: Adults
We offer two adult book clubs that read
and discuss a book each month
Ask Librarian Elien for more details!

Tech Time: Adults
Come in Tuesday afternoons or
make an appointment with Librarian
Kate to get your tech or computer
guestions answered one-on-one

Book Talk Tuesdays
Weekly video series on
Facebook and YouTube with
book recommendations from
library staff for all age groups
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Dance with Miss Judy

Tuesday Yarn Yakkers:
Adults
Bring a crochet, knitting, cross
stitch, or other craft project and
catch up with other crafters in
the library or on Zoom

Kids' Writing/Poetry:
Ages 5-12
Join Librarian Katie for weekly
interactive workshops to improve
your reading & writing skills
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Teen Drop-in Programs:
Wednesdays: Stop by to play
board games and Jackbox
games
Thursdays: craft / art projects

Teen Advisory Committee:
We are starting a new TAC
group of teen volunteers who
want to be leaders in the library

Artemis: Adults
Co-op Star Trek video game played
over TeamSpeak




Eaton Public Library Invoices January 2022

Date Invoice # Description Lins #
1/4/2022| 0000013260 Gresley Lock and Key - Materials and labor requred for maintenance to interior locks and rekeying interior doors $1,765.91 9150
11412022 1980|Wember, Inc. - Light Fixtures for Teen Room, Exterior Book Drop Sign, Cushions for Reading Nook $1,080.00 9150
114/2022 131280]First Class Security Systems LLC - Comercial Fire System Monitoring for the next 3 months $92.85 7315
1/412022 3813[Schreibers Lawn Service - Snow Removal and Salt Application $342.00 7520
1/4{2022 3842 |North Weld Herald - EPL November Ad $168.00 7216
1/5/2022 60122055 | Key People-cleaning services - January $1,565.00 7315

111142022 Greeley Tribune - 52 Week Subscription $343.20 8510
171112022 Wall Mounted Key Cabinet Safe (Reimbursement for Bill Sutton) $42.18 7215
171172022 22121|Shelf Image Inc. - Shelf Ends, Cafe Table Bases, Chairs for the Front Desk, and the Installation Fees $4,930.00 9150
1/19/2022 15552 |DaVinci Signs - Exterior Bock Drop Sign, Colorado Room Sign, and Computing Sign Manufacture and Installation Fees $2,250.46 8150
1/19/2022 1018|Eaton Area Chamber of Commerce - 2022 Annual Membership Fee $100.00 7216
112612021 3816 [Schreibers Lawn Service - Snow Removal with Skid Steer and Shovel $660.00) 7520
1/26/2021| 0000013808 |Greeley Lock and Key - Open Path Door Annual Access Fee $480.00 7315
1/26/2021] 0000013578 |Greeley Lock and Key - Cut Accurate Working Keys $67.50 9150
1/26/2021] 0000013776/ Greeley Lock and Key - Materials and Labor for the Instaliation of Key Pads, Coding of Key Cards, and Training on the Open Path System $6,637.65 9150
Total| $20,524.75
Visa Credit Card Charges - Brenda
Date Description Expenditure Line #
12/6/2021 Amazon - Safety Equipment for the MakerSpace (8540), and Shelf Label Holders (7215) $75.46] 8540, 7215
12712024 Newegg - 2 Laptops for the Makerspace $3,566.12 8540
121712021 Heritage Market - Member Directors and Branch Manager Meeting Refreshments $25.44 7240
121712021 Coloradan - Annual Subscription Fee $45.81 8530
1271272021 King Soopers - Holiday Candy for Member Directors/Libraries and Service Providers $63.03 7216
12/15/2021 Demco - 2 Rolls of Book Classification Labels $15.04 7215
12/15/2021 Oriental Trading - Craft Kit Supplies $77.59 8600
12/16/2021 Amazon - Paint Pumps $11.99 7215
12/17/2021 Amazon - Bilingual Holiday Book Not Found On Ingram $13.98 8510
12/18/2021 King Soopers - Thank You Cards $15.03 7216
12/18/2021 Amazon - Stamps and Ink Pad for Winter Reading Challenge $19.49 8600
12/19/2021 Cricut - Monthly Software Memebership Fee $10.61 8540
12/20/2021 Glowforge - Glowforge Materials for Engraving $160.95 8540
12/21/2021 Amazon - Craft Kit Supplies $53.83 8600
12/21/2021 Amazon - Vinyl for the Cricut (8540), Toilet Paper and Paper Towels (7215} $245.99| 8540, 7215
12/21/2021 Amazon - Bilingual Books Not Found On Ingram $116.74 8510
12/2212021 Amazon - Sign Holders, Soap Dispenser, and Dry Erase Board Cleaner $47.23 7215
12/23/2021 Zoom - Monthty Subscription Fee $42.36 8600
12/27/2021 Amazon - Sanitizing Wipes $59.98 7215
12/29/2021 Neweqg - 3 Laptops for the Makerspace $5,334.18 8540
12129812021 Demco - Book Tape, Label Protectors, Dot Labels for Children's Books, Alphabetical Colection Marker Letters $583.14 7215
12/30/2021 Staples - Printer Paper $147.96 7215
Total $10,741.95




|Visa Credit Card Charges - Ellen

Date |Deseription Expenditure |Line #
121312021 Walmart - Green Cupcake cups for Christmas Craft 8.52 8600
Total $8.52
Visa Credit Card Charges - Kate
Date Description Expenditure Line #
12/23/2021 Bames and Noble - Filling in a Series of Books That Were Not Available on Ingram $46.26 8510
Total $46.26
Visa Credit Card Charges -Katie
Date Description Expenditure| Line #
121412021 Heritage Market - Marshmallows and Pasta for Craft Kits $13.71 8600
Total $13.71
Date Visa Credit Card Charges-Neal Expendlture Line#
12/2/2021 IHobby Lobby - Craft Supplies for Old Fashioned Christmas $59.35 8600
1242/2021 Amazon Web Services - Artemis Hosting $3.85 8600
12/3/2021 Heritage Market - Snacks for Artemis Program Atendees $16.08 8600
12/9/2021 Dollar Tree - Craft Supplies for Old Fashigned Christmas $9.72 8600
12/9/2021 |Michaels - Craft Supplies for Old Fashioned Christmas and Galeton Program 277 8600
|Total $131.77
Total $31,466.96

Approved for Payment by:

Eaton Library Board Date




EPL Library Board Meeting Notes - FINAL
January 5, 2022 at 5:30 pm via ZOOM (due to inclement weather)

Attendees:

Julie Finn — Board President Michael Yancey — Board Trustee
Maureen St. Peter - Board Vice President Dennie Kutcher - Board Trustee
Shelley McLatchie - Board Secretary John Isbell - Board Trustee
Nomie Ketterling — Board Trustee Brenda Carns — Library Director

1. Call to Order - Meeting called to order 5:34 p.m. by President Finn.
2. Pledge of Allegiance - ALL
3. Approval of the Agenda — President Finn asked that the following items be added to new business -
Director Evaluation, 2022 Board Committees, Secretary McLatchie asked that the Fall Festival public
comments be added to New Business. Trustee Isbell made a motion to approve the agenda with the
above noted additions, Trustee Yancey second, all approved.
4, Public Comments — No public comments.
5. Report of the President — President Finn noted the following:
a. The library closed early today and will open late, Thursday, January 6, 2022 due to weather.
b. The library staff are beginning to accept appointments for use of the Makers Space equipment.
¢. President Finn participated with the American Legion in the Wreaths Across America event and
encouraged the library board to participate in 2022 and asked that the library sponsor a veteran
wreath in 2022,
d. Reminder, once again, for all board members to check their town email regularly and provide
feedback when needed and/or provide a response that information is received.
¢. President Finn asked Director Cams to contact the Weld Herald to spotlight/showcase the library
renovation in the next issue.
f. President Finn will work with Director Carns to update the board meeting agenda regarding
recrganization or simplification of the agenda.
6. T'riends of the Library Report — No Friends meeting in December 2021, no report attached.
a. Director Carns noted that staff member Ellen has become the Friends liaison and regularly attends
the Friends meetings. The Friends meet the third Tuesday of the month at 10am in the library and
Ellen will provide a list of meeting dates for 2022.
b. Trustee Isbell gave a verbal report of the 2 Friends meeting summarizing emails sent to the board
in 2021.
¢. Secretary McLatchie noted the revised signed Friends Mission/Vision and Bylaws were given to
the board in October 2021 and will re-send to the board for review at our February meeting, along
with confirming renewal of the 501¢3 application.
d. Staff Ellen to invite Mary Vance, Friends President, to the February board meeting to discuss Art
Task Force fundraising.
7. Director’s Update — Director Cams indicated her full and comprehensive report was attached to the
board packet for review, and highlighted the following items:
a. Director Carns noted she emailed the Fall Festival public evaluation report for review.
b. Library key cards are installed for staff access and Director Carns will issue new keys. Trustee
Yancey confirmed training will be administered by Greeley Lock & Key for staff on the new
library key system.
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10.

e

Director Carns noted final indoor and outdoor signage related to the renovation will be installed
on Friday, January 7. Staff is working on stack signage as well.

A new staff communication white board has been implemented for better communication
regarding daily events and staff whereabouts.

Secretary McLatchie noted the mention of library staff job shadowing is very beneficial and
suggested it be expanded to more persons including the board.

Director Carns noted the new Town website is experiencing technical issues and HPLD has been
very helpful in assisting with updating information and community communication for the
library.

Trustee Yancey asked Director Carns to confirm the library is now fully staffed with the addition
and replacement of positions — Director Carns confirmed.

Approval of the Consent Agenda — President Finn asked that future agendas reflect the Director
Report be moved out of the Consent Agenda. Secretary McLatchie asked that the November 22,
2021 minutes as well as a question on the Financial Report. Trustee Yancey made a motion to
approve the consent agenda with the noted exceptions, Trustee Kutcher second, motion carried.
Items Removed from the Consent Agenda

a.

President Finn indicated the November 22, 2021 minutes were from the special board meeting
executive session and those minutes will be held by Director Carns for 90 days if any board
member wishes to review the minutes, they must go to the Library.

Secretary McLatchie asked for clarification of the Petty Cash log indicating the starting balance,
deposit and in-drawer balance did not reflect correct accounting. Director Carns indicated the
form utilized is a Town form and noted the “deposit” was reflected on the bank balance that that
the “ending/in-drawer” balance of petty cash was always $150.

Committee Reports

a.

Space Plan — Secretary McLatchie asked that this committee report reflect outstanding items.
Director Carns indicated the current outstanding items are: window seat cushions for the Reading
Nook, labels for glass that are stick on etched looking signage, and the venting in the Makers
Space. Secretary McLatchie also asked Director Carns to follow up with Wember regarding a
final cost summary for the renovation and to confirm there are no outstanding invoices. President
Finn asked for a completion date for the outstanding items as well.

Strategic Plan — President Finn presented the 2022-2025 Strategic Plan to the board for review.
After much discussion the current version was agreed that the Strategic Plan is more readable,
user friendly, clear and concise, however a major question regarding measurability was discussed.
Director Carns indicated she and the library staff will continue to provide data and monthly
statistics to reflect the progression of the Strategic Plan. President Finn asked Director Carns to
include a section in the Director’s Report to update on Strategic Plan goals and objectives.
Trustee Yancey made a motion to approve the 2022-2025 Strategic Plan, VP St. Peter second,
Strategic Plan approved. President Finn noted the Mission/Vision statements will be reviewed at
the board training next month.

Events — Secretary Mclatchie asked this committee be dissolved and noted future events are
managed by the staff and to let the board know if there is anything we can do to assist.

Policy — Secretary McLatchie noted no update at this time. The next Policy Committee meeting
is set for Friday, January 7. President Finn indicated she would join the Policy Committee for
2022.

Finance — Trustee Ketterling encouraged Director Carns to offer more staff training for 2022 as
the we had carry over from 2020 and 2021 due to COVID restrictions for training.
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f.  Art Task Force - Trustee Ketterling noted the Art Task Force meetings have been very well
attended and indicated the following regarding the last two months of meetings and activities:

1.

ii.

iii.

V1.

104 artists submitted an application via Café and the Task Force has selected 3 to submit
a proposal for the library outdoor art.

The Task Force is putting together a list of fundraising activities from grant writing to
donations and will present a summary to the board in February. A proposed budget of
$30K has been suggested, with a minimum of $10K to be in hand prior to contracting
with any selected artist.

Discussions and decisions will be presented to the board after the artist finalists have
submitted their proposals regarding cost, location and type of art.

VP St. Peter will provide to the board the link to Café and/or the written criteria that was
used for artist criteria and application. She noted some of the criteria included weather,
size, materials, style. The selected artist will work with the Task Force on those criteria
and much more, including fundraising.

VP St. Peter will provide a high-level timeline of the Task Force from artist selection to
finished art with milestones. Director Carns noted an initial timeline of one and a half
years for completion.

Trustee Yancey asked if the library and the Friends would provide any funding for this
project. The Task Force will explore and make requests at the February board and
Friends meetings.

President Finn noted the time (2 hours} for this meeting was running long and therefore the following
items would be tabled until the February Meeting.

11. Old Business

Schedule Board Retreat — The following dates were recommended for the re-scheduled board
retreat/training. February 26, March 5, March 12. The board indicated February 26, 2022 from
9am to noon. Director Carns will reschedule with Sara Wright and confirm February 26.
President Finn will send the board the proposed board training agenda.

United for Libraries — Tabled — will review in February. Secretary McLatchie will send the list of
2022 topics for board review,

Review of 2021 Action ltems — Tabled - will review in February.

a.

C.

12. New Business - Tabled — will review in February

Board Committees Shuffie — Board Involvement/Feedback
b. Director Evaluation Form Review

Revise of Board Agenda

a.

C.

13. Action Steps - JANUARY

Director Carns will add Strategic Plan update to her Director’s Report

Director Carns will update the Space Plan agenda items to reflect outstanding items.

The Policy Committee will meet and review the policies set for 2021 review and provide an
outline for 2022 policies to be reviewed.

Director Carns will remove the Events Committee from the agenda.

The Art Task Force will provide a art timeline.

Director Carns will provide a list of Friends meeting dates for 2022.

a.
b.

C.

o
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VP St. Peter will send the board the artist selection criteria.

Director Carns will remove the Director Report from the Consent Agenda.

Director Carns will confirm with Sara Wright regarding Feb. 26 for the board training.
President Finn will send to the board the board training agenda,

Director Carns will note the items moved from this agenda to February.

Secretary McLatchie will send the board the updated Friends Bylaws and Mission statement for
review at the February board meeting.

President Finn, VP St. Peter and Secretary McLatchie will meet to review the Director evaluation
form. This meeting will be posted by Director Carns.

President Finn will be added to the Policy Committee.

The Art Task Force will submit to the board in February the 3 artists for board approval.
Director Carns will follow up with Wember to provide a final cost summary of the Space Plan.
Secretary McLatchie will send the board the 2022 list of UFL topics.

President Finn reminded all board members to review and respond to board emails.

A

5

=0T OB

14. Board Comments — All good!
15. Trustee Yancey made a motion to adjourn, Trustee Isbell second, all approved. Meeting adjourned at
7:46 p.m.

Respectfully submitted,

Shelley McLatchie
EPL Board Secretary

EPL Board Meeting - January 2022 -4 | Page



Eaton Public Library Income & Petty Cash January 2022
Date Description - Comments
1/1/2022| Starting balance $150.00
1/27/2022|Deposit $19.25
1/30/2022|In drawer $150.00
Payments
Date Petty Cash - Paid Out Comments
Total $0.00
Date Other Activity +/- Comments







